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Secure Code-to-Cloud:  
Key Discovery Questions 
Topic 8: Release Management & Feature Flagging 
Modern development moves fast, but security must keep pace. These questions help 
identify gaps in governance, tooling, and visibility across your pipelines. 
 

 
 

Why These Questions Matter? 

Answering these questions helps uncover risks and align your strategy with best practices 
in DevSecOps. 
 

 Contact Us 
Want to strengthen your security posture? Contact our global team today. 

  

 

Question List 
Use these questions to assess your software supply chain security 
and DevSecOps readiness. 
 

1 How often do you deploy today, and can the team push to 
production late on Friday? 

2 When you launch a new feature, can you start with a small cohort, 
or is it all or nothing? 

3 If a feature causes an incident, what does “rollback” look like do 
you need a redeploy/hotfix, and how long does it take to mitigate? 

4 Do you have an easy way to turn off specific functionality during 
traffic spikes or third‑party outages? Who is allowed to do that? 

5 Are you running experiments A/B, canary, phased rollouts? 
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